Issue Briefing Paper – Monitoring Framework – July 1, 2009


Issue Briefing Paper:
Monitoring Framework Workshops
FY 2009 Work plan and Budget
Background:
· January 21, 2009 Face to Face Members Meeting:  
 The Members of CBFWA approve the CBFWA Work Plan for the Annual Implementation Work Plan project with a budget of $1,895,201 with an understanding that Members time and travel for M&E deliverables are not included because they are not yet defined. No objections.

The Members directed MAG to establish an ad-hoc policy and technical committee to develop a coordinated work plan for the CBFWA members to participate in the development of tasks and deliverables to support Program and BiOp M&E, and develop Members time and travel requirements to support those deliverables in addition to the adopted CBFWA work plan. No objections.

The Members directed staff to articulate to BPA in the form of a letter signed by the chair that this is our base budget requirements and does not include Members time and travel for M&E deliverables. It is anticipated that CBFWA Members and staff will collaborate with BPA in the development of the M&E work plan and budget. No objections.
· February 4, 2009 Members Call:
The Members assign the M&E Advisory Group a task at their first meeting scheduled for the week 2/23-27/2009 to verify the draft summary tables by population and MPG that summarize the adequacy of the quantity and quality of population monitoring: 

• Using the NOAA Fisheries Service Draft Guidance For Monitoring Recovery of Salmon and Steelhead as a standard to evaluate ongoing monitoring programs 

• Using CSMEP strength and weakness assessments and other documents, and highlighting current levels of population monitoring by population and MPG; 

• Using CSMEP strength and weakness assessments and other documents, highlighting data gaps and data quality problems; 

• Identifying existing key monitoring programs that should be continued 

• Identifying where Accords have addressed monitoring gaps; 

• Identifying potential populations to be addressed by the RPAs; 

• Identifying solutions to filling critical monitoring gaps
· March 4, 2009 Members Call: 
The Members directed the RM&E ad-hoc committee to work with NOAA staff using the outcomes of the Action Agency’s RM&E workgroups to develop a proposal to produce products to address the relevant BIOP RPA’s priority RM&E needs. A proposal would be provided to the MAG on March 17 and the Members on April 1, 2009. The intent was to gain the support of regional executives of the Federal and State agencies and Tribes.
· April 1, 2009 Members Call: 
Members’ actions relating to the Revised Preliminary Draft RM&E Work Plan Proposal in support of the FCRPS BiOp and Columbia Basin Accords: 
1. The Members directed staff to work with the Members directly, to finalize the VSP M&E proposal which was revised during the meeting.
2. Forward the revised draft to the RM&E subcommittee to verify any changes.
3. Members directed staff to schedule a special Members teleconference on April 15, 2009 to take final action on the proposal and prepare for communicating the proposal to BPA and the Council.
· April 13, 2009: Meeting between NPT, NOAA, and BPA to discuss the Tribe’s role and participation in BiOp RME activities
· April 13, 2009: Meeting between Chair CBFWA, Chair NPCC, Chair NPCC F&W Committee to discuss coordination funding decision by BPA
· April 14, 2009: Meeting between Brian Lipscomb, Greg Delwiche BPA and Tony Grover NPCC to discuss meaningful participation by all relevant CBFWA members in BiOp RME activities
· April 15, 2009 Members Conference Call: 
The Members approved the RM&E Work Plan Proposal and directed Brian Lipscomb to develop and work out the timing and deliverables with BPA and Council to be approved by the Members when the details are worked out. Brian stated if BPA and Council commit to this effort, he will prepare a draft proposal within 10-days for Members review and feedback, if not he will email an update next week and continue working with MAG on April 21. Further discussions are needed for work plan, funding, habitat, hatchery, and hydro effectiveness pieces, and implementation
· May 4, 2009 Memo to NPCC Chair and F&W Committee Chair:  Summary of  BPA Coordination Funding Decisions
· May 7, 2009 CBFWA Chair and Executive Director Met with BPA to request funding to support the development of the monitoring framework: BPA agreed to provide $336,000 for staff plus an estimated $165,000 for member participation in M&E deliverables.
· May 14, 2009 Follow-up Memo on Funding:  Clarify BPA’s position on coordination funding
· June 3, 2009 Members Conference Call: The Members deferred adoption of the RM&E portion of the FY09 work plan and budget and opted to hold a special face-to-face, roll up the sleeves, workshop meeting for those CBFWA participants who are being asked to commit time and need to lay claim to the available dollars and obtain a full understanding of what is expected of them to complete the tasks. A message back to BPA and Council would be that the CBFWA organization supports their direction but we are unsure the timeframe outlined is reasonable given staff commitments over the summer and we need additional time to work out the details and verify that the amount of money allocated is adequate.
The Members outlined the following meeting elements. 
1. Description of CBFWA staff’s role in the process. 
2. Guidance and expectations for Members’ contribution as related to the outcome of the workshops and associated analysis to understand what is expected from staff commitments.
3. Discuss available funding and financial support levels and allocation.
· June 17, 2009 Members Face-to-Face meeting: 
On June 17, the Members and staff had a detailed review and discussion of the expected outcomes in timeline/schedule, the tasks involved in developing the decision framework, the level of effort and commitment, and budget and funding allocations in the monitoring framework portion of revised CBFWA AWP work plan. 

Three options to increase funding for participation by Oregon, Washington, Idaho and Nez Perce Tribe in the implementation of the Anadromous Fish Monitoring Framework Workshops were discussed: 

1. Go back to BPA with a verified budget and request more funding. 

2. Reduce CBFWA staff budget. 

3. Members make up the funding difference. 

The attending Members advised approaching BPA for more funding with caution considering BPA’s past decisions and comments. Pending the results and analysis and the prospect of requesting additional funding for this effort, communication with BPA will be formal and presented by the Chair of CBFWA. The Members directed staff to contact the Members and verify the budget needs in the CBFWA AWP work plan to participate in the process, and prepare three alternatives for 30% reduction out of CBFWA staff budget as a contingency plan. Those impacts and options will be discussed at the July 1, 2009 Members teleconference. The sub-regional workshop schedule will be adjusted to accommodate the Members’ July 1st decision on the final work plan. 

The Members expressed the importance of having permanent conversations regarding CBFWA’s work plan and sustainability (beyond 2009); creating a RM&E workgroup/committee to develop, implement, maintain, and adjust the work plan; having CBFWA Members communicating their formal actions with BPA and Council; and attending the CBFWA meetings in person.
Requested Member Action for July 1, 2009: 

· Approve Monitoring Workshops Timeline and Deliverables

· Address identified member funding shortfall for participation in the workshops 

· No Action: Budget for staff stays as approved in January; the members needing additional funds would be expected to absorb those costs.

· Approve a reduced Budget for staff & reallocate the savings to make up the shortfall.

· Direct the Chair, ED, and affected members to approach BPA for additional funds to make up the shortfall. 
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